PBF PROJECT PROGRESS REPORT

COUNTRY:: Guatemala

TYPE OF REPORT: SEMI-ANNUAL, ANNUAL OR FINAL:
semi-annual

YEAR OF REPORT: 2022
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United Nations
Peacebuilding

Project Title: Profesionalizacion, proteccion y participacion ciudadana para una justicia mas

independiente

Project Number from MPTF-O Gateway: 00129732 PBF/GTM/B-4

If funding is disbursed into a national
or regional trust fund:

4 Country Trust Fund

[] Regional Trust Fund

Name of Recipient Fund:

please select
please select

Type and name of recipient organizations:

RUNO UNDP (Convening Agency)
RUNO UNODC
RUNO OACNUDH

Date of first transfer: 23 de diciembre 2021

Project end date: 14 de diciembre 2024

Is the current project end date within 6 months? No

Check if the project falls under one or more PBF priority windows:

[_] Gender promotion initiative
[ ] Youth promotion initiative

[] Transition from UN or regional peacekeeping or special political missions

[_] Cross-border or regional project

Total PBF approved project budget (by recipient organization):
e Please enter the total amounts in US dollars allocated to each recipient organization
o Please enter the original budget amount, amount transferred to date and estimated

expenditure by recipient.

e For cross-border projects, group the amounts by agency, even where transfers are made to
different country offices. You can provide the detail in the attached budget.

Recipient organisation Budget Allocated Amount Amount spent to
$) Transferred to date ($)
date (3)
UNDP $1,531,018.00 $1,071,712.60 $0.00
UNODC $501,070.30 $350,749.21 $0.00
OACNUDH $467,911.71 $327,538.19 $0.00
TOTAL $2,500,000.00 $1,750,000.00 $0.00

Approximate implementation rate as percentage of total project budget: 0%

*ATTACH PROJECT EXCEL BUDGET SHOWING CURRENT APPROXIMATE EXPENDITURE*

The budget templates are available here



https://www.un.org/peacebuilding/content/application-guidelines

Gender-responsive Budgeting:

Indicate what percentage (%) of the budget contributes gender equality or women's empowerment
(GEWE)? 31.38%

Indicate dollar amount from the project document to contribute to gender equality or women’s
empowerment: $784612.34

Amount expended to date on efforts contributing to gender equality or women’s empowerment: 0.00

Project Gender Marker: GM2
Project Risk Marker: Medium
Project PBF focus area: 2.2 Democratic Governance

Report preparation:

Project report prepared by: Maria José De Ledn
Project report approved by: Maria Orella

Did PBF Secretariat review the report: Yes




NOTES FOR COMPLETING THE REPORT:
Avoid acronyms and UN jargon, use general /common language.
Report on what has been achieved in the reporting period, not what the project aims to do.
Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.
Ensure the analysis and project progress assessment is gender and age sensitive.
Please include any COVID-19 related considerations, adjustments and results and respond
to section IV.

PART 1: OVERALL PROJECT PROGRESS

Briefly outline the status of the project in terms of implementation cycle, including whether
preliminary/preparatory activities have been completed (i.e. contracting of partners, staff
recruitment, etc.) (1500 character limit):

En los primeros seis meses de implementacion, se ha avanzado en las actividades
preparatorias, entre ellas; la preparacion y presentacion de los documentos de proyecto y
anexos enviados al Organismo Judicial, la Institucion del Procurador de los Derechos
Humanos y la Secretaria de Planificacion y Programacion de la Presidencia (Segeplan)
proceso participativo, lo que ha permitido la apropiacion institucional del proyecto. Sin
embargo, el proceso fue lento debido a la aprobacion de las instancias internas de cada

| institucién. A la fecha, el expediente ha sido presentado a Segeplan para su dictamen
técnico.

Ademas, en materia de planificacion; se ha avanzado en la elaboracion del Plan Operativo
Anual 2022 asi como en los planes de Monitoreo y Evaluacién y Visibilidad y
comunicacion. A nivel administrativo se han elaboraron los Términos de Referencia en
cada Agencia para la contratacién del equipo técnicos del proyecto.

Por otra parte, se han realizado reuniones de coordinacién con la agencia de cooperacion
internacional alemana -GIZ-, con la finalidad generar sinergias entre el financiamiento del
PBF y la cooperacion alemana e incrementar el impacto de los resultados previstos.

FOR PROJECTS WITHIN SIX MONTHS OF COMPLETION: summarize the main
structural, institutional or societal level change the project has contributed to. This is not
anecdotal evidence or a list of individual outputs, but a description of progress made toward the
main purpose of the project. (1500 character limit):

N/A

PART I1: RESULT PROGRESS BY PROJECT OUTCOME

Describe overall progress under each Outcome made during the reporting period (for June
reports: January-June; for November reports: January-November; for final reports: full
project duration). Do not list individual activities. If the project is starting to make/has made a
difference at the outcome level, provide specific evidence for the progress (quantitative and
qualitative) and explain how it impacts the broader political and peacebuilding context.
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= “Ontrack” refers to the timely completion of outputs as indicated in the workplan.

»  “On track with peacebuilding results” refers to higher-level changes in the conflict or
peace factors that the project is meant to contribute to. These effects are more likely in
mature projects than in newer ones.

If your project has more than four outcomes, contact PBSO for template modification.

Outcome 1: EI Organismo Judicial aumenta su independencia mediante procesos de
profesionalizacion, evaluacion del desempefio, gestion del recurso humano y el proceso
disciplinario judicial.

Rate the current status of the outcome progress: off track

Progress summary: (3000 character limit)
N/A

Indicate any additional analysis on how Gender Equality and Women’s Empowerment
and/or Youth Inclusion and Responsiveness has been ensured under this Outcome:
(1000 character limit)

N/A

Outcome 2: Aumentada la proteccion y seguridad de operadores de justicia para el ejercicio
de su funcion de forma independiente.

Rate the current status of the outcome progress: off track

Progress summary: (3000 character limit)
N/A

Indicate any additional analysis on how Gender Equality and Women’s Empowerment
and/or Youth Inclusion and Responsiveness has been ensured under this Outcome:
(1000 character limit)

N/A

Outcome 3: Incrementada la incidencia, auditoria social y articulacion de sociedad civil para
promover la independencia judicial y la consolidacion de la paz.

Rate the current status of the outcome progress: off track

Progress summary: (3000 character limit)
N/A

Indicate any additional analysis on how Gender Equality and Women’s Empowerment
and/or Youth Inclusion and Responsiveness has been ensured under this Outcome:
(1000 character limit)

N/A

Outcome 4: N/A



Rate the current status of the outcome progress: off track

Progress summary: (3000 character limit)
N/A

Indicate any additional analysis on how Gender Equality and Women’s Empowerment
and/or Youth Inclusion and Responsiveness has been ensured under this Outcome:
(1000 character limit)

N/A



INDICATOR BASED PERFORMANCE ASSESSMENT

Using the Project Results Framework as per the approved project document or any amendments- provide an update on the achievement of key
indicators at the outcome level in the table below (if your project has more indicators than provided in the table, select the most relevant ones
with most relevant progress to highlight). Where it has not been possible to collect data on indicators, state this and provide any explanation.
Provide gender and age disaggregated data. (300 characters max per entry)

Performance Indicator End of Indicator | Current indicator Reasons for Variance/ Delay
Indicators Baseline project Milestone progress (if any)
Indicator
Target
Outcome 1 | Indicator 1.1 Se Favorable 0 No se ha iniciado ejecucion con el Organismo
El Proporcion de | establecera Judicial ya que el proyecto debe tener
Organismo cambio en la | en el primer dictamen técnico de Segeplan.
Judicial percepcion de | semestre del
aumenta su operadores de | proyecto.
independenci | justicia
a como (diferenciado  por

consecuencia
de fortalecer
la

profesionaliz

género) sobre la
efectividad y
objetividad del
trabajo de los

acion, la Organos del
evaluacion régimen

del disciplinario  del
desempefio y | Organismo

el proceso Judicial.




Performance Indicator End of Indicator | Current indicator Reasons for Variance/ Delay
Indicators Baseline project Milestone progress (if any)
Indicator
Target
disciplinario | Indicator 1.2 Se Favorable 0 No se ha iniciado ejecucion con el Organismo
judicial. Proporcion de | establecera Judicial ya que el proyecto debe tener
cambio en la|enelprimer dictdmen técnico de Segeplan.
percepcion de | semestre del
operadores de | proyecto.
justicia
(diferenciado  por
género) sobre la
objetividad,
transparencia vy
ética en los
procesos de la
evaluacion del
desempefio del
Organismo
Judicial.
Indicator 1.3 Se Favorable 0 No se ha iniciado ejecucion con el Organismo
Proporcion de | establecera Judicial ya que el proyecto debe tener
jueces en el primer dictamen técnico de Segeplan.
(diferenciado por | semestre del
género), que | proyecto.

aplican en sus
sentencias criterios
de independencia
judicial en el




Performance Indicator End of Indicator | Current indicator Reasons for Variance/ Delay
Indicators Baseline project Milestone progress (if any)
Indicator
Target

gjercicio de sus

funciones.
Outcome 2 | Indicator 2.1 Se 20% sobre la | Al 2022se |0 No se ha iniciado ejecucion con el Organismo
Aumentada | Porcentaje de | establecera linea de base. | reduce el Judicial ya que el proyecto debe tener
la proteccion | mecanismos en el primer numero de dictamen técnico de Segeplan.
y seguridad | institucionales de | semestre del casos de
de seguridad y | proyecto. represalias y
operadores proteccion a ataques en
de justicia operadores de contra
para el justicia que aplican operadores
ejercicio de | estandares de justicia.
su funcidn de | internacionales de
forma derechos humanos.
independient | Indicator 2.2 0 4 No se ha iniciado ejecucion con el Organismo
e. Grado de Judicial ya que el proyecto debe tener

satisfaccion de la
proteccion recibida
por operadores de
justicia

(diferenciado por
género) de parte
del Organismo
Judicial.

dictamen técnico de Segeplan.

Indicator 2.3




Performance Indicator End of Indicator | Current indicator Reasons for Variance/ Delay
Indicators Baseline project Milestone progress (if any)
Indicator
Target
Outcome 3 | Indicator 3.1 Se Favorable 0 No se ha iniciado ejecucion con el Organismo
Incrementada | Proporcion de | establecera Judicial ya que el proyecto debe tener
laincidencia, | cambio en la | enel primer dictdmen técnico de Segeplan.
auditoria percepcion de | semestre del
social y actores de sociedad | proyecto
articulacion | civil (diferenciado
de sociedad | por género) sobre
civil para su participacion en
promover la | espacios de
independenci | incidencia para la
ajudicialyla | mejora de la
consolidacié | independencia
ndelapaz. |judicial y la
consolidacion de la
paz.
Indicator 3.2 Se Favorable No se ha iniciado ejecucion con el Organismo
Proporcion de | establecera Judicial ya que el proyecto debe tener
cambio en la | en el primer dictamen técnico de Segeplan.
percepcion de | semestre del
operadores de | proyecto.
justicia

(diferenciado por
género) en la
actuacion de
sociedad civil para




Performance Indicator End of Indicator | Current indicator Reasons for Variance/ Delay
Indicators Baseline project Milestone progress (if any)
Indicator
Target
promover la

independencia
judicial 'y la
consolidacién de la
paz.

Indicator 3.3

Outcome 4

Indicator 4.1

Indicator 4.2

Indicator 4.3
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PART I11: CROSS-CUTTING ISSUES

Please indicate any significant project-related events anticipated in the next six months, i.e.
national dialogues, youth congresses, film screenings, etc. (1000 character limit):

In a few sentences, explain whether the project has had a positive human impact. May
include anecdotal stories about the project’s positive effect on the people’s lives. Include
direct quotes where possible or weblinks to strategic communications pieces. (2000 character
limit):

You can also upload upto 3 files in various formats (picture files, powerpoint, pdf, video, etc..)
to illustrate the human impact of the project and 3 links to online resources

OPTIONAL
Monitoring: Please list monitoring Do outcome indicators have baselines? no
activities undertaken in the reporting
period (1000 character limit) Has the project launched perception surveys or other

community-based data collection? no
A través de reuniones de trabajo
interagenciales se han elaborado las
fichas técnicas de indicadores de
resultado y producto del proyecto, las
cuales incluyen el detalle de:

-Criterios de evaluacion

-Metodologia para la recoleccion de
informacion

-Instrumentos de recoleccion de
informacion que seran utilizados
-Modo de célculo

Esto permitira continuar con el proceso
de recoleccion de informacion para
identificar las lineas de base de los
indicadores de resultado.

Evaluation: Has an evaluation been Evaluation budget (response required): $27,200.00
conducted during the reporting period?
no If project will end in next six months, describe the

evaluation preparations (1500 character limit):

Catalytic effects (financial): Indicate Name of funder: Amount:
name of funding agent and amount of
additional non-PBF funding support that
has been leveraged by the project.

Catalytic Effect (non-financial): Has the | If relevant, please describe how the project has had a (non-
project enabled or created a larger or financial) catalytic effect
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longer-term peacebuilding change to Please limit your response to 3000 characters including

occur? spaces.
Please select

[ No catalytic effect

[ ]Some catalytic effect

[ ISignificant catalytic effect

[ ]Very Significant catalytic effect
[ ]Don't Know

X]Too early to tell

Other: Are there any other issues
concerning project implementation that
you want to share, including any capacity
needs of the recipient organizations?
(1500 character limit)

PART IV: COVID-19

Please respond to these questions if the project underwent any monetary or non-monetary
adjustments due to the COVID-19 pandemic.

PLEASE NOTE THAT THIS SECTION IS OPTIONAL

1) Monetary adjustments: Please indicate the total amount in USD of adjustments due to
COVID-19:

$N/A

2) Non-monetary adjustments: Please indicate any adjustments to the project which did not
have any financial implications:

N/A
3) Please select all categories which describe the adjustments made to the project (and
include details in general sections of this report):

L] Reinforce crisis management capacities and communications

(1 Ensure inclusive and equitable response and recovery

[ Strengthen inter-community social cohesion and border management
(1 Counter hate speech and stigmatization and address trauma

L] Support the SG’s call for a global ceasefire
(1 Other (please describe):

If relevant, please share a COVID-19 success story of this project (i.e. how adjustments of
this project made a difference and contributed to a positive response to the
pandemic/prevented tensions or violence related to the pandemic etc.)

N/A
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